
Interview questions
for managers:

Hiring beyond the CV



Expert-crafted interview questions for managers 

Choosing the right candidate for the job means 
choosing someone who will bring a fresh perspective 
and make a unique contribution to your team’s 
established dynamic and subculture. While hard skills 
are important, these interview questions will help you 
hire with a people-first lens and a more holistic view of 
your candidate. They highlight the human skills needed 
to determine valuable qualities such as leadership 
potential, a collaborative mindset, empathy, a desire 
to learn, and more. 

Hire the right
candidate for your 
unique team



Introduction questions to break the ice:

Tell us about your professional achievement that you are 
most proud of and why? 

What was the most difficult work problem you have ever 
encountered? 

What’s the most interesting thing about you that’s not on 
your CV? 

We are always on the lookout for new things to learn. 
What would you like to teach/learn today? 

Understand their propensity towards vulnerability and 
introspection:

We all make mistakes. Tell me about a time when, 
in retrospect, you would have handled the situation 
differently. What happened? Why would you make these 
changes?

Interview Questions 



Understand leadership potential:

In your opinion, can there be too much leadership in 
a team? Can this become a problem? 

What does good leadership mean to you? 

How did you manage when you joined a new 
team? What was your approach? How did you build 
relationships with your team members and your 
colleagues? 

Tell me about a time when you encountered a member 
of the team who opposed your ideas/initiatives. How 
did you approach the subject with that person? Did the 
situation improve?

Describe a situation where you anticipated that the team 
would not be able to reach a goal. How did you help your 
colleagues improve the situation?



Understand their ability to empathize with clients and 
teammates:

Tell us about a customer experience that you had and 
that you did not like. What happened and how did it 
impact your work today? (pay attention to tone and 
language) 

Can you think of a time when a colleague was not pulling 
their weight? How did you handle this? 

You and a colleague share different perspectives on what 
path to take for an upcoming project. What do you do?

Understand how well they work in a team:

How would you describe yourself in a team? 

What do you need from your peers to succeed in your 
work? 

What does collaboration mean to you? 

What personality type is it most difficult for you to work 
with? Why? 

Do you have an example for us where you had to work 
closely with someone whose personality was very 
different from yours? How did you manage to collaborate 
together? 



Understand their learning and continuous improvement 
mindset: 

Tell me about a situation where you used your creativity 
to solve a problem. 

Can you tell us about a time when you had to review 
your methods and work process? What was the context? 
What changed? What was the impact of this change? 

Do you have an example of a project you worked on 
that did not go well? Why didn’t it go as you would have 
liked? If you had to do it again what would you change? 

Do you have an example of a time when you identified 
an opportunity to improve the quality of a tool, process, 
etc. in your job? What was the blocker and what did you 
improve? 

Understand their ability to communicate:

Describe a time when you needed to explain a project 
regarding your technical expertise. What did you do to 
make sure that everyone was able to understand you? 

Could you tell me about a time when you did not agree 
with the direction of an initiative? How did you share 
your point of view? What was the result? 
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